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Needs Assessment
DIRECTIONS:
The Statewide Interoperability Executive Committee has undertaken the task of assessing the needs of State and local agencies

that wish to participate in the new statewide system. It is important that we, as a committee, obtain information about your existing

system. This information will allow us to collect data such as your current specifications, capabilities, and requirements for the new

communications system. In order to better understand your present and future needs, it is important that you complete the

following questionnaire. Thank you for your support and cooperation. This questionnaire should be completed by the individual

who is most knowledgeable about wireless radio communications within your agency.

1.  Read each question carefully.

2.  If you wish to provide further information, please make additional comments at the end of the questionnaire.

3.  If you need assistance or additional information, please email your regional representative.

Parish: Homeland Security Region #:

Agency Name:

Information below is for the person completing assessment
First Name: Last Name:

Official Title:

Mailing Address:

City: State: Louisiana Zip:

Telephone: Fax:

Email:

Rizwan Ahmed
Vice Chairman
(225) 342-7105

(225) 219-4994 fax
Rizwan.Ahmed@la.gov
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ADDITIONAL INFORMATION

1. Definitions:

l Interoperability
Essential communication links within or between public safety and public service communication systems that
permit units from two or more different agencies to interact with one another and to exchange information according
to a prescribed method in order to achieve predictable results. This may include communication between
governmental and non-governmental public safety and public service providers.

l Subscriber
A subscriber is each device that will communicate on the system such as portable radios, mobile radios, and mobile
data terminals (MDT).

l Critical Infrastructure
Those "systems and assets, whether physical or virtual, so vital that the incapacity or destruction of such systems
and assets would have a debilitating impact on security, health or safety, or any combination of those matters."

2. Types of Interoperability Responses:

l Day-to-Day Response (e.g., automatic aide, routine structure fire, automobile accident)
m Most often encountered type of interoperability.
m Commonly used in areas of concurrent jurisdiction.
m Commonly used where agencies need to monitor each other's routine traffic.
m If agencies are using different radio bands, may involve the use of multiple radios.
m Communications with other primary response agencies.
m Communications with receiving medical facilities.

l Mutual Aid Response (e.g., railroad derailment, hazardous materials incident, multi-related disasters)
m Can involve multiple agencies with little opportunity for prior planning.
m Often requires assignment of several to many small groups, each on their own talk group or frequency.
m Once on scene, typically involves the use of portable and mobile radios.

l Task Force Response (e.g., extended response/disaster recovery operation or major event)
m Usually involves several levels of government (federal, state, and/or local).
m Typically an opportunity for prior planning exists.
m Usually involves use of portable and/or covert equipment.
m Often requires extensive close-range communications.
m Users may rove in and out of infrastructure coverage (metro to rural, in and out of buildings).

3. Types of Organizations Involved:

l Public Safety Organizations include all federal, state, and local agencies that have been given, by law, the
responsibility for protecting and preserving life, property and natural resources.

l Public Service Organizations include all agencies that help furnish, maintain, and protect the infrastructures that
promote the public's safety and welfare.

Examples of Different Levels of Organizations:

Federal Level Organizations

l Public Health Service
l Federal Bureau of Investigation

(FBI)
l Federal Emergency Management

Agency (FEMA)

State Level Organizations

l State Police
l State Emergency Preparedness
l State Fire Marshal
l State Dept. of Transportation

Local Level Organizations

l City Police Department
l City Fire Department
l Parish Fire District
l Sheriff's Department
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Please complete all questions listed below.

1. Estimate the current population of your jurisdiction:

2. Please list the number of each of the following buildings which you desire to have in building communication coverage:

a. High rise buildings (e.g. more than ten stories) d. Federal owned Critical Infrastructure Buildings

b. Parish owned Critical Infrastructure Buildings e. Large building (e.g. more than 100,000 sq ft)

c. State owned Critical Infrastructure Buildings

3. How many square miles does your jurisdiction cover?

4. Please list the number of the separate jurisdictions for each agency type within your parish:

a. Municipal Police Departments h. Private for Profit Ambulance Service

b. Parish Fire Districts (Volunteer, Combination or Full Time) i. Public Health and Hospitals

c. Municipal Fire Departments j. Emergency Management

d. Sheriff Department k. Public Safety Communications (E-911)

e. Special Fire Department (e.g. Industrial Fire Brigade, Airport, Harbor) l. University Police Departments

f. Government Public Support (e.g. public works, animal control,
mosquito control)

m. Other

g. Government Operated EMS Service

5. Which category below best describes your agency?

Fire Protection District/Volunteer Fire Department
Municipal/City Fire Department
County/Parish Fire Department
State Fire Marshal
Special Fire Department (e.g. Industrial Fire Brigade, Airport, Harbor)
Private For-Profit Ambulance Provider
Government Operated EMS Service
Non-Government Operated Provider/EMS Provider
Emergency Management Center
Search and Rescue
Other

6. Identify each public safety and/or public service organizations your agency requires radio communication with under
the following response situations:
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a. Federal Level
1. Public Health Day to Day Mutual Aid Task Force

2. FBI Day to Day Mutual Aid Task Force

3. FEMA Day to Day Mutual Aid Task Force

4. Forest Service Day to Day Mutual Aid Task Force

5. Coast Guard Day to Day Mutual Aid Task Force

6. Marshal Service Day to Day Mutual Aid Task Force

7. DEA Day to Day Mutual Aid Task Force

8. Bureau of Alcohol, Tobacco, Firearms Day to Day Mutual Aid Task Force

9. Other Day to Day Mutual Aid Task Force

b. State Level
1. State Police Day to Day Mutual Aid Task Force

2. Emergency Preparedness Day to Day Mutual Aid Task Force

3. Fire Marshal Day to Day Mutual Aid Task Force

4. DOTD Day to Day Mutual Aid Task Force

5. Wildlife & Fisheries Day to Day Mutual Aid Task Force

6. Health & Human Services Day to Day Mutual Aid Task Force

7. Emergency Medical Service Day to Day Mutual Aid Task Force

8. Agriculture Day to Day Mutual Aid Task Force

9. University Police Department Day to Day Mutual Aid Task Force

10. Department of Environmental Quality Day to Day Mutual Aid Task Force

11. Other Day to Day Mutual Aid Task Force

c. Local Level
1. City Police Department Day to Day Mutual Aid Task Force

2. Fire Department / District Day to Day Mutual Aid Task Force

3. Sheriff Department Day to Day Mutual Aid Task Force

4. Public Health and Hospitals Day to Day Mutual Aid Task Force

5. Emergency Management Day to Day Mutual Aid Task Force

6. Government Public Support (public works, etc) Day to Day Mutual Aid Task Force

7. Public Safety Communications (E-911) Day to Day Mutual Aid Task Force

8. Emergency Medical Services Day to Day Mutual Aid Task Force

9. Urban Search & Rescue Team Day to Day Mutual Aid Task Force

10. Private Security Day to Day Mutual Aid Task Force

11. Chemical Recovery Companies Day to Day Mutual Aid Task Force

12. Utilities Day to Day Mutual Aid Task Force

13. American Red Cross Day to Day Mutual Aid Task Force

14. Other Day to Day Mutual Aid Task Force

7. Which of the following best describes your agency's arrangement for dispatch?
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If other, please specify:

8. How many dispatch consoles does your agency have?

9. How many calls for service did your agency receive in 2005?

10. Does your agency have at least one radio channel solely designated for voice communication with other public safety /
public service agencies (interoperability channels)?

If so, what is the frequency used?

11. Does your agency have at least one radio channel solely designated for communicating with other organizations?

If yes, how many channels?

12. List the number of current and expected future (over 5 years) subscribers on each communications system, which your
agency utilizes. Mark all that apply.

Current
Subscribers

Current Digital
or Analog?

Future
Subscribers

(over 5 years)

Future Digital or
Analog? Type of Communication System

a. Lowband VHF (25 -50 MHz)

b. Highband VHF (150-174 MHz)

c. UHF (405-512 MHz)

d. 800 (806-869 MHz)

e. 700 MHz

f. 4.9 GHz

g. High Frequency

h. Other

13. Which best describes your primary land mobile radio base system?

Analog Digital Both

14. Which best describes your primary land mobile radio system?

Conventional (not trunked) Trunked

15. How many repeaters are in your land mobile radio system?

16. Approximately how old is your current land mobile radio system?

 years old

17. List the number of current and expected future (over 5 years) subscribers for the following applications. Mark all that
apply.
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Current
subscribers

Future
Subscribers

(over 5 years)
Application

a. Hand-held land mobile radio

b. Vehicle-mounted land mobile radio

c. Mobile data terminal/laptop computer

d. Paging

e. Cell phone

18. List the number of current and expected future (over 5 years) subscribers for the following system capabilities. Mark all
that apply.

Current
subscribers

Future
Subscribers

(over 5 years)
Capabilities

a. Telephone Voice Over IP (VOIP) Phones

b. Photos / Images

c. Data

d. Streaming video (e.g. traffic , vehicle mounted)

e. Finger print identification

f. Email

g. Instant Messages (IM)

h. Electronic Medical Information

i. Other

19. List the towers leased or owned by your agency including latitude, longitude, tower heights and tower locations.

Tower Latitude Tower
Longitude

Leased/Owned Tower Height

1

2

3

4

5

6

7

8

9

10

20. What is the primary radio language used by your agency when communicating with other organizations?
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"Plain" English
Code System
Other

If other, please specify:

21. Rate your agency's ability to establish a radio communication link with each of the following levels of public safety and/
or public service organizations.

a. Federal Level? Poor Fair Satisfactory Very Good Excellent

b. State Level? Poor Fair Satisfactory Very Good Excellent

c. Local Level? Poor Fair Satisfactory Very Good Excellent

22. Does your department have inter-governmental communications agreements with neighboring jurisdictions for
mutually defined calls for service or disasters (i.e., automatic aid agreements)?

23. Based on your agency's experience, indicate the severity of each of the following obstacles to interoperability.

a. Different Bands? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem
b. Human and
Institutional Limitations? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

c. Different
Communication Modes
(analog vs. digital)?

Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

d. Different
Communication Modes
(conventional vs.
trunked)?

Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

e. Different Coverage
Areas? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

f. Limitations of
Commercial Services? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

g. Lack of Adequate
Planning? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

h. Limitations in
Funding? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

24. How serious are the following problems regarding your land-mobile radio systems?

a. Not enough channels? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem
b. Not enough talk
groups? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

c. Dead spots? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

d. Fading? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

e. Frequency Interface? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

f . Static? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

g. Battery problems? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem
h. Not enough
equipment? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

i. Outdated equipment? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem
j. Equipment size/
weight? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem
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k. Different types of
equipment? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

l. Operational Difficulty? Not a Problem Minor Problem Moderate Problem Substantial Problem Major Problem

25. If you marked "not enough channels" as a problem in the previous question, estimate the number of additional
channels your agency needs for each of the following:

a. Additional Voice-only Channels

b. Additional Data-only Channels

c. Additional Alternate Voice and / or Data Channels

26. Does your agency have plans to replace or substantially upgrade its land mobile radio system within the next 10 years?

27. Identify the radio frequencies your agency needs for its next land mobile radio base system and indicate the total
number of channels it will need in each band. Include all channels needed for voice and / or data transmissions. Fill in only
those that apply.

Currently Uses Total # of Voice and Data Channels

a. Lowband VHF (25 -50 MHz)

b. Highband VHF (150-174 MHz)

c. UHF (405-512 MHz)

d. 800 (806-869 MHz)

e. 700 MHz

f. 4.9 GHz

g. High Frequency

h. Other

28. How does your agency plan to fund its next land mobile radio system?

State funding
General fund budget appropriations
Capital improvement budget
Bond financing
Fees
Other
Don't know

29. Does your agency use a paging system for emergency "alerting" of personnel?

30. Which of the following best describes your agency's paging system?

Tone and / or voice
Alfa-numeric digital
Both
Other
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ADDITIONAL QUESTIONS AND COMMENTS

31. As new technologies are introduced and digital communications mature, do you think there should be federal or
state mandates with "date-certain" timelines to ensure interoperability?

32. What are the wireless communications interoperability issues for your department? How have you solved them?

33. Does the lack of wireless radio interoperability affect your department's ability to interact with other agencies in
surrounding jurisdictions? If yes, briefly describe how and what adjustments have been made.

34. What operational, technological or regulatory issues do you think should be considered in the planning and
implementation of a nationwide wireless network for public safety and emergency preparedness entities at all levels of
federal, state and local government?

35. Additional comments?
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  ADDITIONAL INFORMATION   
1.  
Definitions: 

  l       
Interoperability 
Essential communication links within or between public safety and public service communication systems that 
permit units from two or more different agencies to interact with one another and to exchange information according 
to a prescribed method in order to achieve predictable results. This may include communication between 
governmental and non-governmental public safety and public service providers. 
 

  l       
Subscriber 
A subscriber is each device that will communicate on the system such as portable radios, mobile radios, and mobile 
data terminals (MDT). 

  l       

  Critical Infrastructure   
Those "systems and assets, whether physical or virtual, so vital that the incapacity or destruction of such systems 
and assets would have a debilitating impact on security, health or safety, or any combination of those matters." 
2.  
Types of Interoperability Responses: 
 

  l       

  Day-to-Day Response (e.g., automatic aide, routine structure fire, automobile accident)   

  m       

  Most often encountered type of interoperability.   

  m       

  Commonly used in areas of concurrent jurisdiction.   

  m       

  Commonly used where agencies need to monitor each other's routine traffic.   

  m       

  If agencies are using different radio bands, may involve the use of multiple radios.   

  m       

  Communications with other primary response agencies.   

  m       
Communications with receiving medical facilities. 
 

  l       

  Mutual Aid Response (e.g., railroad derailment, hazardous materials incident, multi-related disasters)   

  m       

  Can involve multiple agencies with little opportunity for prior planning.   

  m       

  Often requires assignment of several to many small groups, each on their own talk group or frequency.   

  m       
Once on scene, typically involves the use of portable and mobile radios. 
 

  l       

  Task Force Response (e.g., extended response/disaster recovery operation or major event)   

  m       

  Usually involves several levels of government (federal, state, and/or local).   

  m       

  Typically an opportunity for prior planning exists.   

  m       

  Usually involves use of portable and/or covert equipment.   

  m       

  Often requires extensive close-range communications.   

  m       
Users may rove in and out of infrastructure coverage (metro to rural, in and out of buildings). 
 
3.  

  Types of Organizations Involved: 
   

  l       

  Public Safety Organizations include all federal, state, and local agencies that have been given, by law, the 
responsibility for protecting and preserving life, property and natural resources.   

  l       

  Public Service Organizations include all agencies that help furnish, maintain, and protect the infrastructures that 
promote the public's safety and welfare.  

  Examples of Different Levels of Organizations:   

  Federal Level Organizations   

  l       
Public Health Service 

  l       

  Federal Bureau of Investigation 
(FBI)   

  l       
Federal Emergency Management 
Agency (FEMA)

  State Level Organizations   

  l       
State Police 

  l       
State Emergency Preparedness 

  l       
State Fire Marshal 

  l       
State Dept. of Transportation

  Local Level Organizations   

  l       

  City Police Department   

  l       

  City Fire Department   

  l       

  Parish Fire District   

  l       
Sheriff's Department
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Please complete all questions listed below.
1. Estimate the current population of your jurisdiction:
2. Please list the number of each of the following buildings which you desire to have in building communication coverage:
a. High rise buildings (e.g. more than ten stories)
d. Federal owned Critical Infrastructure Buildings
b. Parish owned Critical Infrastructure Buildings
e. Large building (e.g. more than 100,000 sq ft)
c. State owned Critical Infrastructure Buildings
3. How many square miles does your jurisdiction cover?
4. Please list the number of the separate jurisdictions for each agency type within your parish:
a. Municipal Police Departments
h. Private for Profit Ambulance Service
b. Parish Fire Districts (Volunteer, Combination or Full Time)
i. Public Health and Hospitals
c. Municipal Fire Departments
j. Emergency Management
d. Sheriff Department
k. Public Safety Communications (E-911)

  e. Special Fire Department (e.g. Industrial Fire Brigade, Airport, Harbor)  
l. University Police Departments

  f. Government Public Support (e.g. public works, animal control, 
mosquito control)  
m. Other
g. Government Operated EMS Service
5. Which category below best describes your agency?
Fire Protection District/Volunteer Fire Department 
Municipal/City Fire Department 
County/Parish Fire Department 
State Fire Marshal 
Special Fire Department (e.g. Industrial Fire Brigade, Airport, Harbor) 
Private For-Profit Ambulance Provider 
Government Operated EMS Service 
Non-Government Operated Provider/EMS Provider 
Emergency Management Center 
Search and Rescue 

  Other   
6. Identify each public safety and/or public service organizations your agency requires radio communication with under 
the following response situations:
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  a. Federal Level   
1. Public Health
Day to Day 
Mutual Aid 
Task Force
2. FBI
Day to Day 
Mutual Aid 
Task Force
3. FEMA
Day to Day 
Mutual Aid 
Task Force
4. Forest Service
Day to Day 
Mutual Aid 
Task Force
5. Coast Guard
Day to Day 
Mutual Aid 
Task Force
6. Marshal Service
Day to Day 
Mutual Aid 
Task Force
7. DEA
Day to Day 
Mutual Aid 
Task Force
8. Bureau of Alcohol, Tobacco, Firearms
Day to Day 
Mutual Aid 
Task Force
9. Other
Day to Day 
Mutual Aid 
Task Force

  b. State Level   
1. State Police
Day to Day 
Mutual Aid 
Task Force
2. Emergency Preparedness
Day to Day 
Mutual Aid 
Task Force
3. Fire Marshal
Day to Day 
Mutual Aid 
Task Force
4. DOTD
Day to Day 
Mutual Aid 
Task Force
5. Wildlife & Fisheries
Day to Day 
Mutual Aid 
Task Force
6. Health & Human Services
Day to Day 
Mutual Aid 
Task Force
7. Emergency Medical Service
Day to Day 
Mutual Aid 
Task Force
8. Agriculture
Day to Day 
Mutual Aid 
Task Force
9. University Police Department
Day to Day 
Mutual Aid 
Task Force
10. Department of Environmental Quality
Day to Day 
Mutual Aid 
Task Force
11. Other
Day to Day 
Mutual Aid 
Task Force

  c. Local Level   
1. City Police Department
Day to Day 
Mutual Aid 
Task Force
2. Fire Department / District
Day to Day 
Mutual Aid 
Task Force
3. Sheriff Department
Day to Day 
Mutual Aid 
Task Force
4. Public Health and Hospitals
Day to Day 
Mutual Aid 
Task Force
5. Emergency Management
Day to Day 
Mutual Aid 
Task Force
6. Government Public Support (public works, etc)
Day to Day 
Mutual Aid 
Task Force
7. Public Safety Communications (E-911)
Day to Day 
Mutual Aid 
Task Force
8. Emergency Medical Services
Day to Day 
Mutual Aid 
Task Force
9. Urban Search & Rescue Team
Day to Day 
Mutual Aid 
Task Force
10. Private Security
Day to Day 
Mutual Aid 
Task Force
11. Chemical Recovery Companies
Day to Day 
Mutual Aid 
Task Force
12. Utilities
Day to Day 
Mutual Aid 
Task Force
13. American Red Cross
Day to Day 
Mutual Aid 
Task Force
14. Other
Day to Day 
Mutual Aid 
Task Force
7. Which of the following best describes your agency's arrangement for dispatch?
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If other, please specify: 
8. How many dispatch consoles does your agency have?
9. How many calls for service did your agency receive in 2005?
10. Does your agency have at least one radio channel solely designated for voice communication with other public safety / 
public service agencies (interoperability channels)?
If so, what is the frequency used? 
11. Does your agency have at least one radio channel solely designated for communicating with other organizations?
If yes, how many channels? 
12. List the number of current and expected future (over 5 years) subscribers on each communications system, which your 
agency utilizes. Mark all that apply.
Current 
Subscribers
Current Digital 
or Analog?
Future 

  Subscribers   
(over 5 years)
Future Digital or 
Analog?
Type of Communication System
a. Lowband VHF (25 -50 MHz)
b. Highband VHF (150-174 MHz)
c. UHF (405-512 MHz)
d. 800 (806-869 MHz)
e. 700 MHz
f. 4.9 GHz
g. High Frequency
h. Other
13. Which best describes your primary land mobile radio base system?
Analog 
Digital 
Both
14. Which best describes your primary land mobile radio system?
Conventional (not trunked) 
Trunked
15. How many repeaters are in your land mobile radio system?
16. Approximately how old is your current land mobile radio system?
 years old
17. List the number of current and expected future (over 5 years) subscribers for the following applications. Mark all that 
apply.
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Current 
subscribers
Future 
Subscribers 
(over 5 years)
Application
a. Hand-held land mobile radio
b. Vehicle-mounted land mobile radio
c. Mobile data terminal/laptop computer
d. Paging
e. Cell phone
18. List the number of current and expected future (over 5 years) subscribers for the following system capabilities. Mark all 
that apply.
Current 
subscribers
Future 
Subscribers 
(over 5 years)
Capabilities
a. Telephone Voice Over IP (VOIP) Phones
b. Photos / Images
c. Data
d. Streaming video (e.g. traffic , vehicle mounted)
e. Finger print identification
f. Email
g. Instant Messages (IM)
h. Electronic Medical Information
i. Other
19. List the towers leased or owned by your agency including latitude, longitude, tower heights and tower locations.
Tower Latitude
Tower 
Longitude
Leased/Owned
Tower Height
1
2
3
4
5
6
7
8
9
10
20. What is the primary radio language used by your agency when communicating with other organizations?
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"Plain" English 
Code System 
Other
If other, please specify: 
21. Rate your agency's ability to establish a radio communication link with each of the following levels of public safety and/
or public service organizations.
a. Federal Level?
Poor 
Fair 
Satisfactory 
Very Good 
Excellent
b. State Level?
Poor 
Fair 
Satisfactory 
Very Good 
Excellent
c. Local Level?
Poor 
Fair 
Satisfactory 
Very Good 
Excellent
22. Does your department have inter-governmental communications agreements with neighboring jurisdictions for 
mutually defined calls for service or disasters (i.e., automatic aid agreements)?
23. Based on your agency's experience, indicate the severity of each of the following obstacles to interoperability.
a. Different Bands?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
b. Human and 
Institutional Limitations?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
c. Different 
Communication Modes 
(analog vs. digital)?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
d. Different 
Communication Modes 
(conventional vs. 
trunked)?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
e. Different Coverage 
Areas?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
f. Limitations of 
Commercial Services?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
g. Lack of Adequate 
Planning?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
h. Limitations in 
Funding?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
24. How serious are the following problems regarding your land-mobile radio systems?
a. Not enough channels?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
b. Not enough talk 
groups?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
c. Dead spots?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
d. Fading?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
e. Frequency Interface?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
f . Static?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
g. Battery problems?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
h. Not enough 
equipment?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
i. Outdated equipment?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
j. Equipment size/
weight?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
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k. Different types of 
equipment?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
l. Operational Difficulty?
Not a Problem 
Minor Problem 
Moderate Problem 
Substantial Problem 
Major Problem
25. If you marked "not enough channels" as a problem in the previous question, estimate the number of additional 
channels your agency needs for each of the following:
a. Additional Voice-only Channels
b. Additional Data-only Channels
c. Additional Alternate Voice and / or Data Channels
26. Does your agency have plans to replace or substantially upgrade its land mobile radio system within the next 10 years?
27. Identify the radio frequencies your agency needs for its next land mobile radio base system and indicate the total 
number of channels it will need in each band. Include all channels needed for voice and / or data transmissions. Fill in only 
those that apply.
Currently Uses
Total # of Voice and Data Channels
a. Lowband VHF (25 -50 MHz)
b. Highband VHF (150-174 MHz)
c. UHF (405-512 MHz)
d. 800 (806-869 MHz)
e. 700 MHz
f. 4.9 GHz
g. High Frequency
h. Other
28. How does your agency plan to fund its next land mobile radio system?
State funding 
General fund budget appropriations 
Capital improvement budget 
Bond financing 
Fees 
Other 
Don't know
29. Does your agency use a paging system for emergency "alerting" of personnel?
30. Which of the following best describes your agency's paging system?
Tone and / or voice 
Alfa-numeric digital 
Both 
Other
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ADDITIONAL QUESTIONS AND COMMENTS
31. As new technologies are introduced and digital communications mature, do you think there should be federal or 
state mandates with "date-certain" timelines to ensure interoperability? 
32. What are the wireless communications interoperability issues for your department? How have you solved them?
33. Does the lack of wireless radio interoperability affect your department's ability to interact with other agencies in 
surrounding jurisdictions? If yes, briefly describe how and what adjustments have been made.
34. What operational, technological or regulatory issues do you think should be considered in the planning and 
implementation of a nationwide wireless network for public safety and emergency preparedness entities at all levels of 
federal, state and local government?
35. Additional comments?
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